[bookmark: _GoBack]Access, Retention & Completion Committee Meeting Agenda & Minutes 
Date: December 19, 2018 / 1:30 – 3:00 pm / Location: CC 126 / Chair: Jennifer Anderson / Recorder: Michell Gipson

Members: ASG Admin, Chris Sweet, Christina Bruck, Dustin Bare, Jaime Clarke, Jennifer Anderson, Jim Martineau, John Ginsburg, John Phelps, Josh Aman, Karen Ash, Lisa Reynolds, Lori Hall, Max Wedding, Ryan Stewart, Ariane Rakich, Joan Jagodnik, Lauren McMillian, Michell Gipson, Adam Wickert and Tami Strawn

Present:  Chris Sweet, Christina Bruck, Dustin Bare, Jaime Clarke, Jennifer Anderson, Jim Martineau, John Ginsburg, John Phelps, Josh Aman, Karen Ash, Lisa Reynolds, Lori Hall, Ryan Stewart, Ariane Rakich, Joan Jagodnik, Lauren McMillin, Michell Gipson, and Adam Wickert
Absent:  Shalee Hodgson, Sunny Weinardt, and Max Wedding

	Topic/Item
	Presenter
	Discussion
	Action/Decision

	Committee Business – 40 Minutes
	

	Review and approve previous meeting minutes

	Jennifer Anderson
 
	Jennifer presented a potential simple “up or down” voting process for the committee to use when approving minutes and polices.  
Process:
1. Chair will call for a motion
2. Committee member will “Move to approve” with changes or as written
3. A committee member would “second the motion”
4. Chair calls for a vote
· All in favor
· All opposed
· All abstaining
· Only the final count will be captured in the minutes (individual member’s names and how they voted will not be captured).  
· Committee voted with thumbs up to use the new voting processes
Review of November Meeting Minutes:
· One edit: Jaime attended the meeting and the minutes showed she was absent.  Change made to minutes showing Jaime attended.
· Lisa Moved to approve meeting minutes with changes. Dustin seconded the motion.  Committee was all in favor of approving meeting minutes with changes.
	· Committee voted and APPROVED the new process for voting in Committee Meetings


[bookmark: _MON_1606730369] 


· Committee voted and APPROVED November meeting minutes with changes

	Student presentation in Computer Science – Computer basics Level 11 class
	
	Jennifer shared a presentation about a student’s experience that was forwarded from faculty member Susan Edwards.   
· This presentation was from a student who was in their first term and was giving information regarding navigating the CCC system. This presentation identified key areas of the student’s experience that was difficult at CCC and suggested improvements.  
· The group reviewed and discussed.  The group wanted to learn more from the faculty member and to possibly find out more about this exercise and what caused some of these barriers and how we could improve.
	

Jennifer and Lisa will discuss options for reaching out to the faculty about this topic.

	SEM Update
	
	
· Due to time constraints, this item was tabled until the next ARC meeting in January.
	


	Upcoming Trainngs  
	
	Jennifer shared upcoming training opportunities with the group and encouraged the members to attend and share this information with others. 
· The DRC will have two trainings on Autism by the center for autism and related disorders (CARD) that will cover what Autism is under the new DSM, what some of the characteristics look like, deficits that may appear, and suggestions on working with clients or customers who have autism. 
· It will be open to all on the OC campus on Tuesday, January 15th from 330 to 5pm at the Harmony campus room H170 and on Wednesday, January 16th from 12 to 130pm on the Oregon City Campus in M 121.   
· VET Center Training: Feb. 12th from 12-1:30 pm 
· We will talk about Active vs. Guard, National Guard on Campus, Campus concerns, statistics, Deployments, Challenges, women service member/veteran roles after deployments, differences between military and civilian students, mental health issues. We will also have a student veteran panel for the end.

· Student Success and Retention Conference 2019 – February 14 & 15, 2019 in Portland, OR.  Registration is open http://oregoncssa.com/

	



	Steering & Policy Subcommittee Updates – 15 Minutes
	

	Policy Updates  
	Jennifer Anderson
	Jennifer gave an update on the status of policies currently in development.  
· In the approval pipeline:
· Military Deployment and Sex Offender policies were reviewed and approved at President’s Council on December 4, 2018.  ARC needs to vote for final adoption of these policies. 
· Sex Offender Policy: Edit and to College Safety instead of Campus Safety. Edit 604P to signify Procedure
· Lisa moves to adopt Sex Offender policy with changes.  Karen Seconds.  Committee approved unanimously.  Policy is moved and approved with changes.
· Military Deployment: Edit: Change Financial Aid Director to Director of Financial Aid. 
· Jaime moves to approve with minor edits with a second from Dustin.  Committee approved unanimously.  

·  Registration/Late Registration policy was reviewed by College Council for the 2nd time on December 7th.  Moving forward to Presidents Council in January.
· Credit load policy needs a few tweaks before 2nd College Council review in January.
Policies that are drafted:
· Deactivating student records has been drafted and is being reviewed in December for Steering & policy subcommittee.
· Expressive Conduct – under revision
· Financial Aid Census date - drafted
· Currently under subcommittee review:
· Email Use
· Procedure for deceased student
Policies in the pipeline for development: 
· Limiting academic withdrawal
· Academic Forgiveness
· ISP policies moving to ARC
	· Final approval of Sex Offender policy was approved with minor edits.

· Final approval of Military Deployment policy approved with minor edits.  

· Jennifer to post final copies of these policies to appropriate web pages.




	Proposed new ARC Committee
	
	The Steering & Policy subcommittee would like to propose a new ARC subcommittee called: Financial Supports and Resources:  
· We have identified a trend where students need help with navigating the financial resources and supports that are available to them (E.G. financial aid, emergency fund financial support, work study, emergency loans, peer assistance, etc.). This committee will work to identify potential financial barriers that our students encounter and see if we can do something on an individual level as well as an institutional level.
· New committee would be co-chaired by Karen Ash and John Ginsburg.  
· Suggested that we include a student perspective on this committee and Jim M. asked to be added as a member as well.
· Committee members endorsed the creation of a new subcommittee.  

	This new committee will be formed starting in Winter 2019.


	Access/Recruitment Subcommittee  - 20 Minutes
	

	Updates
Chabot’s
	Ariane Rakich
	Ariane gave an update on recent committee projects including:
· Continued work on developing a postcard for applicants.
· Ready to review the advance college credit reports after the New Year to start ramping up outreach and recruitment activities.
· The group has been focusing on recruitment and will be brainstorming about access, what it means to us, what’s going well and what are barriers.
· The group is exploring new Chabot’s features for our website
· Chabot’s are an advanced search feature that produces answers for common questions.   Found out what kind of things Chabot’s can address for college such as basic questions, scholarship questions, FASFA deadlines, admissions policy.  If it can’t answer it can provide a number or forward questions to an email.  Will look more into the idea and get more info.    
· Our website search function is limited and these Chabot’s are another way for our students to access information.
· Some discussion about whether this would be a good option at CCC.  Some concern expressed about too many projects currently and limitations with IT ability to take on new projects.  However, the committee endorsed that the group should continue to explore this option.    
	· The subcommittee will continue to work on getting more information on Chabot’s regarding information and cost to move forward

	Retention & Completion Subcommittee  10 Minutes
	

	· Update
· Lessons gleaned from the registration labs

	Ryan Stewart
	· Continuing discussions of trying to proactively communicate important deadlines to students and working to develop a calendar that could be posted across campus and seen in classrooms to help bring visibility.  
· Lessons gleaned from the registration labs:   Registration labs were not a success in terms of attendance.  Fewer than 10 students attended between the two sessions.  However, it was reported that there was an uptick in people coming in after the email saying that they hadn’t registered yet.   So the group is thinking about offering something similar but rather than have a drop in registration lab that happens during finals week, we would use advisors on campus and have 20 min appointments available for the entire week.   
· Email that went out to 2454 unique students.  

	

	· Priority Registration for DRC
	Christina Bruck
	· This group met to discuss priority registration for DRC students.  It is a legal obligation that we provide reasonable accommodations to a student who for medical reasons need to have priority registration. Looking to get a policy developed for a select group of students who qualify.   
· Have Christina put together a proposal and justification to share with Jennifer and Tara.
	· Christina will put together a proposal and share with Jennifer and Tara

	· Leaver’s Survey 
	Lauren McMillan
	· CCC Follow Up Survey – The survey is for people who have left for more than 2 terms and it will go out next fall.   There is a national report that is about Community college and 4 year colleges.  
1. Reason the attend CCC to begin with?
2. Did they meet their primary education goals?
3. Did they meet with anyone before they left?
4. If there was anything we could have done at CCC to prevent them from withdrawing?
5. If they would like to be contact by anyone about reenrolling?
· The survey branches off into two separate questions:
1. Ask if they came for educational purposes 
2. Ask if they came for job related purposes?
· Time line for survey being sent out fall of 2019 for student who have not reenrolled for two consecutive terms.    The point of survey is to gain information.   
· There was some discussion of putting some of the questions that we want to know more about but that are not going into the “leaver’s survey” into the registration email that Ryan sends out.  If the student(s) decided not return they could fill out a survey as to why they are not returning.
· There was a discussion about asking students to participate in focus group and there was a concern discussed by IR that they don’t have the resources to do this on their own.  There was also discussion that members of the ARC committee (like Jennifer) could assist with future focus groups.  It is not required that these be formal focus groups but we do need to be figuring out how to get feedback from student’s sooner about their experience.  
	· Lauren will email the National Study  to Jennifer and/or Michell to send out to the committee

	Future Meeting Dates
	

	· The full ARC committee will meet every 4th Wednesday of each month from 1:30 – 3:00 starting in January 2019.
· Subcommittees will meet based on their individual member schedules.  See the updated schedule of dates/times below.  

	
	ARC Subcommittee Meetings Dates/Times/Locations

	Retention/Completion
	Access/Recruitment
	Policy Steering

	Lead: Ryan Stewart
	Lead: Ariane Rakich
	Lead:   Jennifer Anderson

	Date
	Time
	Room
	Date
	Time
	Room
	Date
	Time
	Room

	10/15/2018
	2:00-3:00
	CC126
	10/15/2018
	1:30 -3
	RR117
	10/15/2018
	2:00 -3:00
	CC105

	11/14/2018
	11:00 -12:00
	CC126
	11/14/2018
	11:00 -12:30
	RR117
	11/16/2018
	3:00-4:00
	CC105

	December
	TBD
	CC126
	12/4/2018
	11:00-12:30
	RR117
	Dec-18
	TBD
	 

	1/9/2019
	11:00 -12:00
	CC126
	1/9/2019
	11:00 -12:30
	RR117
	1/9/2018
	3:00-4:00
	CC 123

	2/6/2019
	11:00 -12:00
	CC126
	2/6/2019
	8:30 - 10:00
	D126
	2/13/2018
	3:00-4:00
	CC123

	3/6/2019
	11:00 -12:00
	CC126
	3/6/2019
	11:00 - 12:30
	RR117
	3/13/2018
	3:00-4:00
	CC123

	4/3/2019
	11:00 -12:00
	CC126
	4/3/2019
	11:00 - 12:30
	RR117
	4/10/2018
	3:00-4:00
	CC123

	5/2/2019
	11:00 -12:00
	CC126
	5/2/2019
	11:00 - 12:30
	RR117
	5/8/2018
	3:00-4:00
	CC123

	6/5/2019
	8:30 - 9:30
	D126
	6/5/2019
	8:30 -10:00
	DJ206
	5/12/2018
	3:00-4:00
	CC123
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CCC Enrollment Experience.pptx
My Experience with CCC Enrollment

By E.G.





Reason I Enrolled at CCC

To feel better about myself

Obtain an education for career advancement

Opportunities

Become a medical assistant so I can travel around to third world countries helping mother’s & children live happier & healthier lives







Steps I Took to Enroll at CCC

Went onto the school website

Visited the campus to apply and enroll 

Took placement test

Met with an advisor

Applied for financial aid at home and at the FAFSA lab on campus

Registered for classes online

Filed a ton of corrective forms







Help I Received in Enrolling

Enrollment Services Desk in Roger Rook Hall

Financial Aid Service Desk in Roger Rook Hall

FAFSA lab – Roger Rook Hall

Advising Center in Bill Brod Community Center

CCC Website











Problems I Experienced in Enrolling

No Financial Aid Clarification or daily workshop/education

There were no clear instructions on what was required (forms or pamphlet) after I filed my FAFSA

No clear information on instructions or notifications (had no clue what Moodle was or how to access/use it) – needs to be more than one way to send/receive notifications for all issues & information.

No clear instruction on what steps to take (in order of importance or time sensitive matters) before and after enrolling

Unorganized (all the important and necessary requirements and resources are not in ONE location on campus)

No legible maps or guides 







Help I Received for Resolving These Problems

I didn’t. I learned through many, many, many issues-mistakes-discoveries-experimenting-guessing.







What Worked Well in Enrolling?

Honestly cannot tell you. I had a horrible experience.







Suggestions for Improving the Enrollment Process

An instructional video online and pamphlet for the entire process and steps needed  

Clear legible maps & guides- kiosks

Before enrollment, meet with a counselor & financial specialist 

Have guided tours available for all potential & current students

Better contact process for notifications & requirements

Video or pamphlet of what Moodle is and how to use it.
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Strategic Enrollment Management (SEM) Planning





Tara

This is our dog and pony show to introduce you to Strategic enrollment planning.

1



Agenda

Who will do the planning?

What is SEM?

Why is it important?

How do we start?

Milestones

Activity

Questions







2









Dog

3



Who?

Jennifer Anderson

Jason Kovac

Jim Martineau

Lisa Anh Nguyen

Tara Sprehe







Tara and introduce the team)

Where we were (last year w/Paul too). Now divided into short term (Jennifer will talk about) and long-term (the work of developing a SEM plan





Need to grow the CCC Core SEM Steering Committee

4



SEM Is...

Mission driven

Strategic and intentional

Data driven

Goal driven

Practical and tangible









Tara

5



What SEM Does…

Sets comprehensive enrollment targets and goals

Leads to enrollment and retention strategies

Strengthens internal and external communication

Increases campus collaboration







Tara

6



What SEM Isn’t:

A quick fix or silver bullet

An enhanced admission or marketing operation plan

A recruitment plan 

An administrative function separate from the academic mission

An overnight process







Jim M.

Solely about the organizational structure of the institution

Solely about growth

A financial drain on the institutional budget
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SEM Planning:  Across the Student Lifecycle

B. Bontrager





Recruiting/

Marketing

Orientation

Classroom Experience

Co-Curricular Support

Degree/Goal Attainment



Admissions

Financial Support

Academic Support

Retention



Progressing through Coursework









8

Jim M.

Emphasis that this is over the entire lifecycle of the student. Not just admissions and recruitment. This work helps us create strategies and initiatives that positively impact each phase of life cycle



What is the right size for Clackamas? If we don’t want to be the best kep secret in our district, what do we want to be known for? 



SEM Defined

Strategic Enrollment Management is a concept and process that enables the fulfillment of institutional mission and students’ educational goals. 			

					~ Bob Bontrager



Strategic Enrollment Management is a comprehensive process designed to help an institution achieve and maintain the optimum recruitment, retention, and graduation rates of students, where “optimum” is defined within the academic context of the institution. As such, SEM is an institution-wide process that embraces virtually every aspect of an institution’s function and culture. 			 								~ Michael Dolence







Tara

9



So, Why?

A SEM plan helps us:

Understand our internal and external environment

Message appropriately to audiences

Set priorities

Be sustainable in revenue generation

Focus (initiatives, projects, marketing)

Plan for ebb and flow of economy/enrollment changes







Tara

10









Pony

11



SEM Is Achieved By:

Creating a data-rich environment to inform decisions and evaluate strategies

Establishing clear goals for the number and types of students needed to fulfill our mission

Promoting institutional success by enabling effective strategic and financial planning









Lisa Anh



Better for students because we are focused, better for our bottom line because we are focused (more efficient and can plan better for the ups and downs of economy driven enrollment

12



SEM Is Achieved By:

Identifying, evaluating, and modifying enrollment goals and strategies in light of internal and external forces

Promoting students’ academic success by improving access, transition, persistence, and completion





Lisa Anh

13



CCC Initiatives and SEM

		Inform		Tactic

		Assessment 		Guided Pathways

		Mission Fulfillment		Bond projects

		Curriculum sustainability
		Portal redesign

		Equity strategic plan		Website enhancements

		Community engagement		Elevate

		Environmental scan
		Curriculum Scheduling software







Tara 

Describe how some of these are tactics and some will inform our 

14









Jennifer

15









Jennifer

And current short-term strategies positively impacting enrollment now (campaigns, purchasing CRM, etc.)

16



Plan Development

		Milestone		Date

		Communicate, involve multiple stakeholders early and often		Fall, winter, and spring 2018-19

		Identify components of plan		Fall 2018

		Review mission fulfillment and strategic priorities		Fall 2018

		Look at key enrollment indicators (lagging)		Fall 2018

		Compile new information (what is missing)		Winter 2019 (too late?)







Tara

17



Plan Development

		Milestone		Date

		SEM Environmental scan/data collection and analysis		Winter 2019

		SWOT Analysis		Winter 2019

		Set preliminary enrollment targets		Winter 2019

		Develop strategies and tactics		Spring 2019

		Finalize draft of plan		June 15, 2019







Tara 

Adding voices to the current supergroup

18



Activity

Think, pair, share (8 minutes)

What are the top 3 external factors affecting CCC now? And three internal factors?

 

Think, pair, share (8 minutes)

What are the top 3 external factors that will affect CCC in the future? And internal factors? 







Discussion and Questions





This was your basic introduction to SEM

What are the questions that you have? 

Ideas? Concerns? 

10 minutes for an opportunity to address issues as we continue to develop this plan and become more inclusive of stakeholders.

20
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Proposed CCC SEM Organizational Framework

CCC Executive Leadership Team
(Accountable for helping set the CCC strategic vision and mission)
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strategic vision and mission)
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SSRC 2019 Reg Announcement .pdf
Student Success & Retention Conference 2019
Flipping the Script: Becoming Student Ready

Registration is now open!

Please join us in registering for this rewarding opportunity to
engage with fellow educators from across Oregon and
beyond on topics concerning student success, common issues
and challenges.

Breakout Sessions include topics such as Student Wellness,
Equity and Inclusion, Pathways and Partnerships, and
Retention and Completion.

Registration Information:
February 14 & 15, 2019 at Sheraton-Portland Airport Hotel

Registration fee: $150 per attendee (Presenter fee: $120)

Click Here to Reqister!

Hotel information:

The conference will be held at the Sheraton-Portland Airport Hotel
in Portland, Oregon._www.sheratonportlandairport.com

There are a limited number of rooms blocked out for the
conference at a discounted rate of $147 per night. This rate is only
available through January 30, 2019, or when the rooms are filled.
Please call the hotel at 866-716-8134 to reserve your room, and
mention that you are attending the 2019 SSRC conference.

Parking Information:

Parking is free, but is very limited, plan to carpool if you are able to.

Vehicles will be ticketed if they park in spaces not meant for
conference attendees. See conference website for more details!

Student Success and
Retention Conference

Conference Website:

http://oregoncssa.com/

Keynote information and
breakout sessions will be
coming soon!

Sheraton-Portland Airport Hotel
8235 Northeast Airport Way
Portland OR, 97220
Reservations:

866-716-8134

There is a 24-hour complimentary
shuttle service to and from Portland
Airport for those traveling from out
of state. Guests may dial (503) 281-
2500 and press zero to request
shuttle service. The shuttle will come
to Island 2 arrivals and is the only
yellow shuttle, easy to spot!

Annual Student Success and Retention Conference

February 14 & 15, 2019




https://www.regonline.com/builder/site/?eventid=2545752

https://www.marriott.com/events/start.mi?id=1542737028452&key=GRP

https://www.marriott.com/events/start.mi?id=1542737028452&key=GRP

tel:%28503%29%20281-2500

tel:%28503%29%20281-2500



		Registration Information:

		http://oregoncssa.com/
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ARC   #   

Activation & Deactivating Student Records





Purpose	Establishes the policy and expectations for activating and deactivating student records and providing access to Clackamas Community College (CCC) systems and databases.    





Summary	A student record is automatically created for all admitted students which allows students to register for courses and provides access to CCC databases necessary for students that are enrolled in courses.  Students that are no longer enrolled in courses do not need access to these systems.  Student records will be deactivated when a student has not registered for courses after eight consecutive terms.  Once deactivated, students will no longer have access to these systems and databases.  Students can re-apply to CCC in order to reactive their student record and access these systems.



Related 	See admission standards in the Clackamas CC catalog.



Effective Date	This policy goes into effect immediately upon approval. 

		



END OF POLICY



APPROVALS

		Last Reviewed

		Date: 



		Maintained By

		



		ISP Committee – if appropriate

		Date:



		College Council – first reading

		Date: 



		College Council – second reading

		Date: 



		President’s Council – if appropriate

		Date: 



		Final Approved Document Posted to Web

		Date:











ARC - P

Activation and Deactivation of Student Records Procedure



1. Student account is automatically created in Colleague when a student is admitted to CCC which provides access to all systems and databases (E.g. myclackamas, student email, Library, Moodle).

2. The Registrar will oversee the process whereby student records will be deactivated after the 8th consecutive term that they student have not registered for a course.  

3. Once deactivated, students will no longer have access to CCC systems and databases.

4. Students can re-apply to CCC via a reapplication “quick app” in order to reactive their student record and access these systems.

5. Students will be sent a notification that their CCC student record has been deactivated with information about how to reactivate their account to their secondary email address.  

Questions about this process can be directed to registrar@clackamas.edu.



END OF PROCESS
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ARC Meeting Minutes November 26, 2018.1.docx
Access, Retention & Completion Committee Meeting Agenda & Minutes 

Date: November 26, 2018 / 1:30 – 3:00 pm / Location: CC 126  / Chair: Jennifer Anderson / Recorder: Michell Gipson

Members: ASG, Josh Aman, Jennifer Anderson, Karen Ash, Dustin Bare, Christina Bruck, Jaime Clarke, John Ginsburg, Michell Gipson, Lori Hall, Shalee Hodgson, Joan Jagodnik, Jim Martineau, John Phelps, Ariane Rakich, Lisa Net Reynolds, Ryan Stewart, Tami Strawn, Chris Sweet, Max Wedding, Sunny Weinnart, Adam Wickert, Lauren McMillin.



Present: Sunny Weinnart, Chris Sweet, Christina Bruck, Dustin Bare, Jennifer Anderson, Max Wedding, Joan Jagodnik, Adam Wickert, Josh Aman, Ryan Stewart, Lori Hall, Lauren McMillin, Lisa Reynolds, John Ginsburg, Ariane Rakich and Michell Gipson, and Adam Wickert

Absent:  Jaime Clarke, Jim Martineau, John Phelps, Karen Ash, Shalee Hodgson, Tami Strawn



		Topic/Item

		Presenter

		Discussion

		Action/Decision



		Committee Business – 40 Minutes

		



		Review and approve previous meeting minutes



		Jennifer Anderson

 

		· Group reviewed and approved. 

		· Approved without changes







		SEM Overview 

		

		· Jennifer reviewed a document with the group about what SEM is and isn’t that Tara reviewed with the Leadership Cabinet in November.



             

· Some of the key points in document: 

· The goal of SEM plan is to look at the enrollment issues from an institution wide perspective not just a particular recruitment activity perspective.  It is meant to be connected to our strategic plans and vision.

· The purpose is to establish comprehensive enrollment goals for the institution.   

· The plan will take approximately 9 months to create.  Tara is leading this work with a core group of administrators. Tara has a vision that ARC would help steward the SEM plan once crafted, vetted and adopted.  More to come about SEM at future meetings. 

		



		EYES Overview of Barriers and Needed Supports 

		

		Jennifer reviewed a summary of the EYEs survey data and a summary of fall enrollment that IR sent forward for ARC review.  





Key takeaways from the EYES survey data:                                                    

· Finances are a key barrier for student recruitment and retention

· Students also reported the following as barriers to making progress with the academic studies:

· Work outside of college

· Difficulty paying for supplies

· Difficulty paying for tuition

Family responsibilities/childcare

· Students were also asked to provide suggestions on what could be improved at CCC in order to support their academic, career, and or personal goals. This was an open-ended question and responses were coded in order to provide categories and frequencies of responses within categories. The top suggestions from students included:

· Advising and guidance.

· Class availability

· Communication

· Community

· Funding

FTE and Enrollment as of the 4th Week for Fall Terms

		

		Fall 2017

		Fall 2018



		Total FTE

		1766.28

		1680.21



		Reimbursable FTE

		1743.05

		1658.15



		Unduplicated Headcount

		9,165

		9,209





Internal Note: data source - Institutional Internal Reports 03 and 17



Looking at the above table, you can see that we have an increase in the unique number of students we serve (unduplicated headcount) this Fall term.  This shows that while we are serving more students, we are seeing a decrease in FTE compared to last year. In other words, we are serving more students, but they are more likely to be part-time.   





		









		Steering & Policy Subcommittee Updates – 15 Minutes

		



		Steering & Policy Subcommittee Updates

		Jennifer Anderson

		· ARC Steering & Policy committee has suggested that we establish a formal approval process within ARC.  As a group we have two places where we are a deciding body and need to have a more formal approval process in place.  Specifically, this is with approving our meeting minutes and policies.

· Suggestion: Should we adopt a more formal approval process?  After discussion the group unanimously agreed that we should adopt a more formal approval process for meeting minutes and policies.  

· Suggestion: After discussion of different types of voting options for the group, the group agreed to review a modified version of Robert’s Rules of Order for the meeting minutes and policy approval processes in the future.  

· Question:  Should the new approval process be added to the ARC charter?

· ARC Steering and Policy subcommittee will review and make a suggestion.



· Review of ARC Membership:  Currently, there is nothing written about ARC membership. This means we don’t have good information about which roles are required, how long terms are, and what the process is for adding new members.  The subcommittee will be reviewing our membership guidelines in winter term to get clarity on these issues and will provide more information soon.     



		· Jennifer will bring a modified Robert’s Rules format for us to use as an approval process to the next ARC meeting.





		Policy Updates  

		Jennifer Anderson

		· In the approval pipeline:

· The Military Deployment and Sex Offender policies were reviewed and approved at President’s Council on December 4, 2018.

· The Credit Load and Registration/Late Registration policies went through the first round of College Council review and approval on November 16, 2018.  

· Credit Load policy received an edit request to include faculty advisors in this process.  Kara and Dustin have updated the policy to reflect this request and this will go for second review at College Council in January.  

· Registration/Late Registration policies went through the second round of College Council review and will go through President’s Council review in January.

· Currently under subcommittee review:

· Expressive Conduct & Sun-setting Expressive Speech – John is working on updating this policy with new language and will bring back to the subcommittee in winter for review.  

· Email Use – Jennifer is working on updating this document with edits from members and will bring back to the subcommittee in winter for review.  

· Question was brought up wondering if it have an accessibility statement in the Email Use.

· Procedure for deceased student – Under review by Associate Dean’s.

· Census Date – Drafted and will be sent to review by subcommittee in Dec/January.

· Policies under development for winter term: 

· Limiting academic withdrawal

· Deactivating student records

· Academic Forgiveness

· ISP policies moving to ARC





		

· ARC Committee needs to review and provide the final approval for the Military Deployment and Sex Offender policies to go into effect.



		Access/Recruitment Subcommittee  - 20 Minutes

		



		Meeting updates and projects

		Ariane Rakich

		· Ariane announced that they were pleased to have student representative Tiffany Thrift joined the subcommittee.

· The group reviewed some of the longer term goals of the committee like reviewing data and looking at access barriers.

· The group continued a discussion about short terms goals for the upcoming year including:

· Sending out a congratulatory post card that will be sent out to all degree and certificate seeking applicants to the college

· Increasing recruitment and outreach activities to students that are already earning college credit through CCC while in high school.  We are waiting on a report to move forward.

· Jaime and Ariane will be meeting to discuss sending out congratulations regarding earning credit earned that goes out to all students when given instructions on how to access their transcripts.

· Discussed reaching out students who win waivers and the large number of waivers that are out there that have not been utilized and how to take advantage of that



Discussion:

Congratulations letter/postcard to newly admitted students.  Ideas/feedback from the group?

· Slightly oversized, full color and ideas for graphics on the front. No call to action just keeping it simple

· Discussed the difference between post cards verses letter and what that would mean to different age groups.

· Take away from that discussion was that it should be personalized

· Parents might gravitate more towards a letter but High School students would be a post card.

· Discussed adding a hashtag campaign in a way to get students more engaged with CCC. 

· Talked about possibly doing a tuition waiver drawing. Every season for everyone that did a Hashtag for new applicants they would be entered into a drawing.

· Idea for Postcard to make more personal is have current students sign the post card.  It’s difficult isolating high school students that are earning credit from CCC that are specifically seniors.

· Jaime stated that we have a lot of different data points but not one source will all the data we need.  Steven Bowers is working on an edit to a couple reports in reporting services that would show grad year and how many credit the have earn with CCC.  

· Potentially we could identify and send out communications to high school seniors by June.  



		· Chris and Ariane will be meeting to continue to discuss details like post card size and images and cost and will bring that back to the group. 



		Retention & Completion Subcommittee  10 Minutes

		



		Meeting updates and projects

		

		· Group decided to pick a project that can be focused 30 min of every subcommittee meeting.

· This past meeting the group looked at data from EYEs survey.  Students identified that they were not aware of the events that were happening on campus.  In response the group decided to focus on the project of compiling important dates from student handbook and print on a large poster and get those into the classrooms be more likely to be seen by students.

· There was a suggestion that we utilize the electronic capabilities to guide students to where the important dates would live and also having faculty announce upcoming dates are coming up. 

· A survey is going to be sent out to fall 2018 students that are enrolled now and don’t return in winter to find out why they left.  The survey will ask 5 questions to get more info regarding key themes including:

1. Why did you leave?   Transfer/Personal/Academic /Financial and expand

2. Are you first person in your immediate family to attend college?  Yes/No/I Don’t know

3. Did you speak with anyone before you left CCC?

4. Is there anything CCC could have provided you with to prevent you from withdrawing?

5. Would you like someone to contact you from CCC?

· Hosting Registration Lab:  Wednesday Dec. 5 from 1:30 – 4:30 McLoughlin & Thursday Dec 6   from 10 - 2:30 McLoughlin -   two working sessions per day:  The target is for students who have currently enrolled for fall 2018 and haven’t registered yet.

                 

   

		



		Other

		



		Member Updates

		

		· In January the DRC is hosting a training on Autism at the Oregon City Campus and Harmony Campus.  This will be available for faculty and students to attend. 



· A survey of CCC shuttle users is currently taking place and they have already been getting good response.



· Tater Tots with Tara event is being held at 2pm being held in the Cougar Café for students to meet with the Dean.



· School wide Holiday party next week on Thursday 5:00 pm.



· On Wednesday there will be food service meeting for the next phase of food service for the college.

		



		Future Agenda Items

		



		Future Agenda Items

		

		· In progress Policies:

· Financial Aid – Changes to Work Study & Thinking about Estimated Award Packages  

· Changes to work-study process

· Portal Update

· New Student Services Building Update

		



		Future Meeting Dates

		



		Our fall term meetings are not on a cycle due to varied schedules, but get established on the first and fourth Wednesday’s of each month starting in January, 2019.  

· Monday, November 26th from 1:30 – 3:00 – Full committee

· Wednesday, December 19th from 1:30 – 3:00 – Full committee

· Wednesday, January 23rd, 1:30 – 3:00 – Full committee (will meet every 4th Wednesday of each month following)



		

		ARC Subcommittee Meetings Dates/Times/Locations



		Retention/Completion

		Access/Recruitment

		Policy Steering



		Lead: Ryan Stewart

		Lead: Ariane Rakich

		Lead:   Jennifer Anderson



		Date

		Time

		Room

		Date

		Time

		Room

		Date

		Time

		Room



		10/15/2018

		2:00-3:00

		CC126

		10/15/2018

		1:30 -3

		RR117

		10/15/2018

		2:00 -3:00

		CC105



		11/14/2018

		11:00 -12:00

		CC126

		11/14/2018

		11:00 -12:30

		RR117

		11/16/2018

		3:00-4:00

		CC105



		December

		TBD

		CC126

		12/4/2018

		11:00-12:30

		RR117

		Dec-18

		TBD

		 



		1/9/2019

		11:00 -12:00

		CC126

		1/9/2019

		11:00 -12:30

		RR117

		1/9/2018

		3:00-4:00

		CC105



		2/6/2019

		11:00 -12:00

		CC126

		2/6/2019

		8:30 - 10:00

		D126

		2/13/2018

		3:00-4:00

		CC105



		3/6/2019

		11:00 -12:00

		CC126

		3/6/2019

		11:00 - 12:30

		RR117

		3/13/2018

		3:00-4:00

		CC105



		4/3/2019

		11:00 -12:00

		CC126

		4/3/2019

		11:00 - 12:30

		RR117

		4/10/2018

		3:00-4:00

		CC105



		5/2/2019

		11:00 -12:00

		CC126

		5/2/2019

		11:00 - 12:30

		RR117

		5/8/2018

		3:00-4:00

		CC105



		6/5/2019

		8:30 - 9:30

		D126

		6/5/2019

		8:30 -10:00

		DJ206

		5/12/2018

		3:00-4:00

		CC105
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Overview of Barriers and Needed Supports


As Reported by Students on the EYES





Participants. Students who take the EYES are students who are currently enrolled during the term in which it is administered. Therefore, results obtained from these surveys do not specifically represent students who have left CCC. However, the IR office is developing a survey to be sent to students who were enrolled during a term and did not come back to CCC in the subsequent term. The results from this survey along with additional analysis which will be conducted on student responses for non-returning students will allow a more informative picture as to why students do not return, and what may be done in order to better assist our students in the future. If you would like to view the results from fall 2017 which has been disaggregated in order to examine differences between student responses based on whether or not they came back to CCC the following term, please click here.


Current data. The EYES was first distributed during the Spring of 2016, but it has undergone much revision since then. The survey is still being revised, and an updated version will be administered this fall. Planning has begun in order to plan the distribution of the survey as well as potential analysis of survey results. However, at this time we have an overview of student responses across four terms (fall 2016, spring 2017, fall 2017, and spring 2018), as well as a report regarding both quantitative and qualitative findings from Spring 2018. 


Barriers. Students are asked about the behaviors they participate in and with what frequency. During the review of the past four collection cycles the following were noted as potential problems as they have been on the rise during this time:


· Skipping class


· 28% of students in the fall of 2016 and 50% of students in the spring of 2018 reported doing this at least once.


· Coming to class without completing reading assignments


· 51% of students in the fall of 2016 and 70% of students in the spring of 2018 reported doing this at least once.


Students also reported the following as barriers to making progress with the academic studies:


· Work outside of college.


· Difficulty paying for supplies.


· Difficulty paying for tuition.


· Family responsibilities/childcare.








In previous terms there was a low percentage of students stating they agreed with the following:


· Having someone at the college assisting them in exploring program options.


· Having someone at the college assisting them in exploring career options.


· Having someone at the college assisting them in choosing a program of study.


Services and supports. Students (Exploring, CTE, and Transfer) seem to not know about, or utilize, many of the support services that are available to them. Specifically, from this past spring results, it was clear that many students were reporting low usage of:


· The counseling department


· FAFSA lab


· Financial aid advising


· Online tutoring


· In-person tutoring


Students were also asked to provide suggestions on what could be improved at CCC in order to support their academic, career, and or personal goals. This was an open-ended question and responses were coded in order to provide categories and frequencies of responses within categories. The top suggestions from students included:


· Advising and guidance.


· Class availability


· Communication


· Community


· Funding


A table which provides examples of these results and percentages of responses for each category can be found within the Spring 2018 EYES Report (p.14). 














			Overall Suggested Improvements


			 


			 





			In your opinion, how could CCC have improved their support of your academic, career, and/or personal goals during this school year? 





			(% of students in each category)


			 


			 








The most frequent response from students was that they would like more advising and guidance (26%). Specifically, students mentioned having advisors reach out to them, having advising be mandatory, and having advisors trained so that they may provide specific guidance to students in various programs. Students also requested an increase in class availability (10%) by having more classes, classes taught more frequently, and additional times for classes.


			Response Category


			%


			Example





			Advising/Guidance


			26


			“I feel like some of the advisors are not as helpful as they could be. I had a few weird interactions that made me feel like they did not know what to do or how to give good advice on classes or a plan to graduate.”





			Class Availability/Flexibility


			10


			"More course section options."





			Communication


			7


			"Use different forms of communication to reach out to students in a more current way."





			Community


			4


			"Don't forget about people going to harmony campus!"





			Funding


			4


			"Working towards lowering costs of tuition and textbooks."





			General positive comment


			19


			"Everything is great how it is. I feel like I can really succeed with the help I'm getting."





			Events


			2


			"I have been going to CCC for the last 3 years and I was unaware of a lot of the activities and clubs offered to the students…"





			Instruction


			2


			"Better staffing. Not all teachers teach at the levels expected (too low)." 





			Online options


			2


			"Please provide more online and evening classes."





			Resources


			1


			"Making sure the accommodations from DRC are being met and easily accessible."





			Transportation


			1


			"The transportation could be more consistent."





			Tutoring


			2


			"CCC could do more tutoring for higher math classes…"





			Website


			1


			"The way to access the the student email is confusing, and the self service to register for classes is a little hard to figure out."





			Do not know


			2


			“Not sure.”





			None/NA


			7


			"No opinion."





			Other


			8


			"It would be nice if the transcript evaluation process was faster than 6 weeks…"





			Total


			100


			 








“Emailing is vital for student to school communication. Specialized emails based on current academic pursuits for each student with information with extra-curricular activities for those degrees would be very useful. Also, more communication with students on scholarship opportunities...”


*I had trouble getting into the classes I needed.  Lots of times they would be full or only offered 1 time, 1 time a year… “
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Strategic Enrollment Management (SEM) Planning





SEM planning helps a college look at enrollment issues from an institution-wide perspective. Done well, a SEM plan leads to development of informed decision-making, continuous improvement, and effective and focused recruitment and retention initiatives.


			Purpose of a SEM Plan





			What


			How





			Establish comprehensive enrollment goals (mission driven)


			Determine number and types of student populations needed to fulfill mission





			Promote institutional success


			Identify access, transition, persistence, completion initiatives through effective data-driven strategic and financial planning





			Strengthen internal and external communications


			Strategic marketing





			Increase campus collaboration


			Focused strategies and initiatives





			What SEM is and isn’t





			SEM:


			SEM is not:





			Is an extension of institution mission and strategic planning


			Only a development of a recruitment plan





			Aligns institution w/environment and mission


			Only a marketing/branding strategy





			Is information-based and on-going


			Only a communication plan





			Identifies, evaluates, and modifies strategies and enrollment goals in light of internal and external forces


			Short-term solutions to long-term challenges











			Planning the Plan





			Milestone


			When





			Communicate and involve multiple stakeholders early and often


			Fall, winter, and spring 2018-19





			Identify components of plan (who needs to be involved, what resources are needed)


			Fall 2018





			Review mission fulfillment and strategic priorities (SEM plan must be linked to these)


			Fall 2018





			Look at key enrollment indicators (lagging)


			Fall 2018





			Compile new information (what is missing)


			Winter 2019 (too late?)





			Environmental scan/data collection and analysis


			Winter 2019





			SWOT 


			Winter 2019





			Set preliminary enrollment targets


			Spring 2019





			Develop strategies and tactics


			Spring 2019





			Finalize draft of plan


			June, 15, 2019














Start here
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